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Overview of SBC

Overview of SBC
Since 2007, SBC has recruited highly diverse individuals and developed a global client base

Professional
Development
❖

❖

❖

Comprehensive new
member training process
Skill development: Excel,
PowerPoint, public
speaking, data analysis
Robust mentorship &
alumni engagement

Diverse Project &
Client Exposure

Social Impact

❖

Global client base

❖

Projects have a social
impact focus

❖

Diversity of case
problems each semester

❖

Members explore projects
& industries for causes
they care about

❖

Pro-bono services

❖

Engage with social
entrepreneurs, Fortune
500 companies,
nonprofits, and govts.

Cornell University’s premier
pro-bono consulting
organization since 2007

Our Mission: Consulting for Change
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Sample of clients & global footprint
Scaling impact across regions and industries

Global Reach

Singapore

Industry Agnostic
USA

100+

Nigeria

India

Client Network
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Where our alumni go
We have a strong alumni network that keeps connected to SBC

15 years
of active alumni
Alumni enable us to coordinate office visits
and recruiting opportunities at their firms
Alumni constantly refer clients to SBC, enabling
us to have a strong pipeline of projects
If there is somewhere you want to go after
graduation, an SBC alum is probably there!
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What differentiates SBC from other Cornell consulting clubs?
Impact-focused community of driven consultants

Consultants

Clients

Alumni

Culture
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We are more than a pre-professional club…
We are a family of passionate individuals who also look out for each other!

An inside look into SBC’s social events…
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What is the SBC experience like?
Our members will now share some of their experiences during their time at SBC…
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Project Approach

The Consultant Experience

Our Approach: Team Structure
You will have many opportunities to work in teams and in different roles during your time at SBC!

Project Team
Advisory Roles
Executive
Board
Faculty
Advisor

Oversees the project and is the client’s
main point of contact

Project
Manager
Senior
Consultant

Senior
Consultant

Work on consultant deliverables and
own individual workstreams

Junior
Consultant

You!

Work on consultant deliverables and
provide support on project tasks
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Our Approach: Project Timeline
Each semester, our consultants get placed into project teams and they follow the timeline below

❖

❖

1

❖

Week 1-5

Receiving feedback from
advisors (i.e., professors)

❖

Updating the club on project
development

❖

Presenting updates to client
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Mid-Semester

Week 6-10

❖

Introducing the client

❖

Incorporating feedback from Mid-Semester

❖

Defining the problem & key issues

❖

Conducting additional research & analyses

❖

Collecting data & conducting research

❖

Developing data-driven recommendations

❖

Developing framework to tackle issues

❖

Compiling insights in a final report to client

❖

Presenting final
recommendations to advisors
Updating the club on project
development
Presenting report to client

End-Semester
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New Member Experience
We will equip you with the tools you need to succeed — regardless of your background

As a new member, you will receive extensive & personalized training.
New Member Education Series
Soft Skills

Hard Skills

Professional Development

Public Speaking

Excel & PowerPoint

Interview and Networking Prep

***

***

***

Client Communication

Framework Development

Resume Reviews

***

***

***

Effective Leadership/Teamwork

Market Research

Alumni and Consultant Workshops
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Overview of Spring 2022 Projects

Project Managers
Our fabulous PMs for the SP22 semester

Nelson Liu
Equal Exchange

Ishika Chandel
AnnieCannons

Kazuya Chue
BlocPower

Jessica Liu
Dôen

Nika Mikec
YNAP
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Equal Exchange – West Bridgewater, Massachusetts (Nelson)
Fairly Traded.

The Client

Who: Equal Exchange is an organic fair-trade worker-owned
co-op founded in 1986 that offers products produced by
farmer cooperatives in Latin America
Scope: Equal Exchange’s annual revenue is $88.44 million,
Oke USA comprises $16.16 million, which is 18% of total
revenue
Mission: To utilize trade partnerships, farmers and
consumers, and worker co-operatives to contribute to a more
equitable, democratic, and sustainable world

The Issue
Equal Exchange’s Americas produce division, Oke USA is currently
concentrated in the Northeast at small to medium sized retailers
familiar with organics and fair trade. Equal Exchange is interested in
diversifying their geographical hold in both traditional and niche
distributors. Equal Exchange is looking for market research and
expansion plan to facilitate a new market venture into the Midwest,
West coast, and more.

SBC’s Role
1

Market size consumer demand for organic and fair-trade products,
specifically produce, in the geographical US

2

Research, analyze, contact, and compare specific distributors in the
US befitting Oke USA’s criteria for partnerships

3

Develop an expansion strategy and roadmap the next steps for
contacting distributors and expanding operations

social
business
consulting
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AnnieCannons – Oakland, California (Ishika)
Empowering Survivors to Make Software for a Better World

The Client

The Issue
AnnieCannons is a 501(c)3 nonprofit that trains survivors of human
trafficking and gender-based violence to become software engineers.
They earn revenue by leveraging survivors’ newly developed skills to
build custom software for paying clients. They are in need of a
streamlined sales pipeline to sustainably source projects for graduates
to work on as part of their training program.

Who: Devshop that offers survivors access to high-skills
training and builds custom software solutions for clients
Scope: Develop a comprehensive strategy for outbound sales
to streamline cyclical revenue generation model.
Mission: Build generational resilience to exploitation by
empowering survivors of human trafficking and genderbased violence to develop and monetize programming skills

SBC’s Role
1

Review and revise current sales assets to understand strengths and
weaknesses of existing sales pipeline

2

Analyze competitors to understand sourcing practices and deliver
actionable requirements for streamlining pipeline

3

Develop a dashboard for analyzing and monitoring the iterated sales
pipeline to sustainably support graduate developers

social
business
consulting
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BlocPower – Brooklyn, NY (Kazuya)
Developing a Greener, Smarter, and Healthier Future

The Client

The Issue
BlocPower has been selected by the City of Ithaca to achieve full
decarbonization of all buildings by 2030. Although BlocPower has
had success in cities across the United States, the project economics
and environmental factors vary widely depending on local factors.
BlocPower needs a better understanding of the local market and a
Go-To-Market strategy for the Ithaca area.

Who: Climate technology company founded in 2012 that is
making cities greener, smarter, and healthier through IoT
technology that increases energy efficiency.
Scope: BlocPower’s annual revenue is $9.5 million but they
have recently raised $63 million in funding and has an
opportunity for rapid growth within the cleantech industry.
Mission: BlocPower aims to achieve full decarbonization of
buildings in cities across the United States.

SBC’s Role
1

Explore the net cost and impact of electrical efficiency projects in
the Ithaca area and determine actionable next steps for BlocPower.

2

Quantify the social/environmental impacts of projects by analyzing
building data (reduced GHG emissions, monetary savings, etc.)

3

Develop a financial and impact analysis for sample building projects
on multiple building types (single family homes, commercial, etc.)

social
business
consulting
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Dôen – Los Angeles, California (Jessica)
Ethical, timeless, whimsical fashion.

The Client

The Issue
Dôen is working on a long-term impact strategy and has
encountered several research gaps. Their current goals include
finding ways to uphold the human worth in all parts of the fashion
supply chain as well as decreasing the environmental impact of their
material inputs.

Who: Apparel company founded in 2015 by a collective of
creative LA-based women with a passion for sustainability
and human rights.
Scope: Dôen’s annual revenue is $5 million but has a relatively
small market share and several opportunities for rapid
growth.
Mission: Dôen aims to produce and design quality pieces that
improve the experience of women-identifying people in all
aspects of the workforce.

SBC’s Role
1

Explore waste reduction initiatives in the fashion industry and
conduct an all-encompassing cotton materials analysis.

2

Analyze industry best practices of women’s empowerment and
worker voice activation in the garment sector.

3

Develop a cost-analysis and projection of implementing Dôen’s
upcoming projects.

social
business
consulting
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YNAP – Milan, Italy (Nika)
The World’s Leading Online Luxury and Fashion Retailer

The Client

Who: World’s leading online luxury and fashion retailer that
consists of 4 multi-modal online stores (NET-A-PORTER,
MR PORTER, YOOX and THE OUTNET)
Scope: YNAP serves more than 4.3 million customers in 180
countries. The group has offices and operations in the US,
Europe, Middle East, Japan, China and Hong Kong
Mission: Connect people with the joy of luxury and fashion
that lasts a lifetime and beyond

The Issue
YNAP’s newly launched INFINITY program wants to
transform the way fashion is made, sold and used. Infinity poses
the question: How can the group’s brands become 100% circular
by 2030? Apart from implementing secondhand sales, takeback
schemes, rentals, make to order, and end of life collection of
items, what innovative circular business model can be designed
and implemented?

SBC’s Role
1

Explore existing fashion
models to pinpoint
opportunity areas and
YNAP’s circular positioning

2

Ideate and analyze an
ecosystem of multiple
models against YNAP
approved criteria

3

Develop a cost-opportunity
analysis projection of each
proposed model

4

Visualize how the
implementation of the
developed strategy will lead
to achieving circularity goals

social
business
consulting
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Overview of Recruitment Process

Application / Interview Timeline

▪
▪
▪
▪

Wednesday, February 9

Saturday, February 12

Sunday, February 13

Application
Submission

Round 1
Invite only

Round 2
Invite only

General Questions
Resume
Headshot
Submit by 2/9 @ 11:59pm

▪

▪

▪

www.sbccornell.org/apply

▪

Round Robin Behavioral
Interview
Invite via email by Friday
evening
Virtual
Dress Code: Casual

▪
▪

▪
▪

Group Case Interview
Invite via email by Saturday
evening
In person
Dress Code: Casual
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Resume guidelines
We use very specific criteria when evaluating candidates to join our team

Things we ARE looking for
ü
ü
ü
ü
ü
ü

A willingness to learn
Leadership capacity and initiative
Teamwork experience
Social impact experience
A penchant for solving problems
Values that align with who we are

Things we are NOT looking for
✘ Previous consulting experience
✘ Specific majors or academic backgrounds

Check out our recruitment resources at
www.sbccornell.org/apply
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What we are looking for in an interview
Some insight into our interview grading rubric…

Kindness &
Empathy

Passion for
SBC

Leadership
Potential

Problem
Solving Skills

Teamwork

Critical
Thinking
Skills

Fluency in
Social Impact

Creativity

Interest in
Client
Focused
Work
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Some Tips to Prepare for SBC Recruitment

Prepare for Behavioral Qs

Practice SBC-type Cases
§

Read through a few case
examples on our website

§

Move onto live practice with
other students to get
comfortable thinking about
and solving a problem out
loud

§

§

Go through your resume and
make sure you can speak clearly
and concisely about your past
experiences
Common questions include ‘why
SBC’, and questions related to
your passion for social impact/
teamwork/past experiences

Be Confident & Genuine!
§

Don’t be shy to share your
experiences with us!

§

We are not here to
interrogate you – we want
to learn more about you
and your interests!

Attend our in-person Networking Social on Wednesday, February 9 at 6 pm
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Learn more about us!
sbccornell.org
applications@sbccornell.org

